TTAO «3aBox YTsxenuTenei»
Ilenu B o6mactu kayecTBa Ha 2018rox,.
Jnsa peanuszanuu «IloMuTHKY B 007aCTH KaUECTBA» PYKOBOACTBO NPEANPHUATHS
craBut LIEJIN:

e  YIy4IIMTH KAY€CTBO MPOIYKIMHU, CHI3UTh KOJMYECTBO PEKIIAMaIi OT
notpebuteneit va 10%;

s obecneunts Buinyck I’ MK ¢ TpeOGoBaHMSAMH K BIAXKHOCTH, yIOBICTBOPSIOMMMA
KOHKPETHBIX IIOTPeOHUTEIEH;

o CHH3WTH 3aTPaThl IIPEANPHUATHS 38 CIET BHEPEHHS YHEprocoeperaronmx
pecypcoB:

e TOAJEPKUBATH B paboueM COCTOSIHUU CUCTEMY IIPOBEIEHMS MAapKETUHIOBBIX
UCCIIEIOBAHUM, ITyTeM y4acTHs B BRICTaBKax

« TPOBECTH IpefcepTAGUKAIMOHHBIH ayIUT Ha COOTBETCTBHE TpeboBanmsM MC
ISO 9001:2015r.; ‘

o ycrnemnas ceprudukanus CMK Ha coorsercTBre Tpebosanusim MC ISO
9001:2015r.;

o 00ecreynTh BO3MOXXHOCTh POCTa YPOBHS J0XO/0B IIEPCOHANIA ITyTeM
IIOBBIIIEHHS IPOM3BOIUTEIIEHOCTY ¥ KaIpOBOI'0 POCTa, YBIEUYEHHOCTh
COTPYAHUKOB PabOTOM U COTIacCOBAaHHOCTh HHTEPECOB KAXIOTO C IEJIIMU
IPEANPUATHS U IEPCIIEKTUBAMU POCTa,

o yBelIHUeHUe peHTabeIbHOCTH MPOAAX NpeAnpHaTHs Ha 5%0;

o TIOBBICUTH KBanubukaimio He MeHee 10% cOTpyJHHKOB NPEANPUATHS U
00€ecIIeYnTh MOCTOSHHYIO MMOATOTOBKY IIepcoHaNa B 0071aCT MEHEKMEHTA
Ka4ecTBa.

N

IIpencenarens npasnenus ITAO «K3Y» A.C.Ckuba



IMOJINTUKA B OBJACTU KAYECTBA
IMAO «K3¥Y»

[Tpeanpustre [TAO 3aBoj Y1sokenurenell couetaeT B cebe 3 PEeKTUBHBIA
MeHEPKMEHT, KBATU(DUITUPOBAHHBIA MTEPCOHAIL U TEXHOJIOTHH.

Harte npeanpusTie MPOBOIUT INIAHOMEPHYIO PabOTy IO PEKOHCTPYKLIUH
HbOHBBOI[CTBa, HOBBILIEHUIO KaueCTBa BBIITYCKaeMOM MPOAYKIIUH, PACIINPEHHIO
HOMEHKJIATYPbI, PhIHKA COBITA TOTOBOM MPOLYKLIUH C LIENBI0 HAN0O0JIEE ITOTHOTO
yIOBJIETBOPEHHS TpeOOBaHUH OTpeOUTEIEH.

OCHOBHBLIMH BHJIaMH BBIITYCKaeMOU MPOAYKIINY IPEIIPUATHS ABIAIOTCS: TTIMHA
KOMOBas MOAU(DUIIUPOBAHHAS, TIIMHOIOPOIIKH (POPMOBOYHBIE, 7S OYPOBBIX
PacTBOPOB M JIUTEHHOTO MPOU3BOCTBA, CIIELUAIbHBIE TAMIIOHAYKHBIE [IEMEHTHI,
HaIOJHUTENS TurueHndeckuii 6earonnToBbld (HI'B) st noMalmHuX )KUBOTHEIX,
MUHEPAIBHBIN [OPOIIOK.

B 1e19X MOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH MPeJIIPUITHS, MAKCUMAILHOTO
yIOBJIETBOPEHUS TPeOOBaHU U OXKUAAHUN TOTpeOUTeNeH, a TaKkxKe yAepKaHue JOou
PBIHKA, COXpaHEeHUe U PACIIMpEeHUe reorpa@yuu IpUCYTCTBUS IIPOJAXK, PyKOBOJICTBO
TIpeIIPHSTHS [IPUHSIIO CTPATErniecKoe pelenue paspaboraTs U BHEAPUTL CHCTEMY
Menemxmenta Kauecta (CMK) mo mexmynaponaomy crangapty MCO 9001
Bepcuu 2015 rona.

' PykoBoACcTBO NpeanpusTHs 00si3yeTcsi aHaJIH3HPOBAThL H MOCTOSTHHO

yayumats 3¢pdexruHocts CMK c nesbio noaaep:kanus e€ B padouem

COCTOSIHMH M MOCTOSTHHOTO YJIy4YIleHUs AeATeJJbHOCTH Npean pHATHSI.
OCHOBHBIMH CTpaTErHYeCKUMH 3aadqaMul peanpustus Ha 2017-2018 rogsr
SIBJISIFOTCSI:

1.  KauecTBeHHOE yiIydIlleHUE MPOU3BOACTBEHHON HHMPACTPYKTYPBI IIyTEM
TEXHUYECKOTO TIEPEBOOPYKEHUsI, MOACPHU3ALUNA U PEKOHCTPYKIUH IPOU3BOICTBA.
2. Pacmmpenre accOpTUMEHTa IPOIYKIMH IIPEIIIPUATHS, IIpeJlaraeMou
OTPEOUTEIISM.

3. Pa3paboTka 1 peanuzanus MporpamMmbl SKCIIOPTHBIX IIOCTaBOK I'OTOBOM
IPOLYKIMK B COIPEENbHBIE CTPaHbI C JATbHEHIIINM pacIlupeHueM reorpadun
cOBITa IO SKCIIOPTY. '

4. braroycTpoicTBO TEPPUTOPHUH MPEANPUSATHS, YIIy4llIeHHE IPOU3BOICTBEHHOM
TEXHOJIOTUH.
5. IloBeIIeHne KBaaU(UKaIINM, KOMIIETEHI[MY [IEpCOHAIa HA OCHOBAHUHU

PEryJIIPHO# MOArOTOBKH, IIEPETIOATOTOBKH, 00y4eHUs KaIpOB; CO3/IaHHUE
OIarONPUSATHBIX YCIIOBUH IS IPUBIEUESHUS 1€PCIIEKTUBHBIX MOJIOJBIX
CIIEIIAAIACTOB.

6. B3anMOBEBINOIHOE COTPYIHHUYECTBO C ITOCTABIIMKAMH, B OCHOBE KOTOPOIO JIEXKHUT
[MOHUMAaHUE HAILINX IeJIel.



7. OpueHTanys Ha ToTpeduTeNel, U3yueHHue C LEIbI0 MaKCUMAILHOTO
yIOBIIETBOPEHMS UX TpeOOBaHUN U OKUIAAHUM.

B cBSI3M C BBIIEYKa3aHHBIME CTpAaTerMYecKUMHE 3aladaMy, pykosoacTso ITAO
KoHcTanTrHOBCKHII 3aBoy YTshxenuteneii 0epet Ha cebs 00s3aTenbCTBa:

- CIIOCOOCTBOBATH PELICHHIO [IPOU3BOJICTBEHHBIX IIPOOJIEM IIEpCOHAIIa,
IPUBJIEYEHUIO COTPYAHAKOB K HEIIPEPEIBHOMY YIyULIEHHUIO Ka4eCTBa MPOIYKIIUH U
CHCTEMBI YIIPaBJICHNS Ka4eCTBOM;

"- obecIieunBaTh Oe30IacHbIe YCIOBHS TPYAa U OIaronpusTHBINA ICUXOJOTHYECKAN
KJIIMAT B KOJJIEKTHUBE;

- obecrieunBaTh IMMOCTOSSHHOE MOBBIIIEHE KOMIIETEHTHOCTH, OCBEJIOMJIEHHOCTH U

[IOATOTOBKH CIEI[UATUCTOB, B TOM YHCJIE TI0 BOIIPOCaM YIIPaBIECHUs KaYeCTBOM,

PyKOBOICTBO 00sI3yeTCs €KETOIHO aHAIU3UPOBATh JEeATEIbHOCTD IPEAIPHUSITUS 110
JOCTIKEHHUIO TOCTABIIEHHBIX 3a/1a4 ¥ IIepecMaTpruBaTh HACTOAILYIO IIoauTHKY:
(GopMHUpOBaTh CTpaTerniaecKue Leau IPeANpUsITHS KaK OCHOBY HACTOSIIEH
ITomatukn.

KauecTBO ceroaHs — ycnex 3aBTpa
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A.C.Ckuba



